The FISH PROGRAM

Choose Your Attitude – Play – Make their Day – Be There

Four Hooks of the FISH Organizational Change Program

Choose Your Attitude - be aware that each of us chooses our attitude each day
Play - have fun while doing your work because fun is energizing
Make Their Day- engage customers in ways which create energy and good will
Be There! - be fully attentive to the needs and desires of your customers at all times
Hook 1: CHOOSE YOUR ATTITUDE Steps to Choose Your Attitude:

Step 1: There is always a choice about the way you do your work, even if there is not a choice about the work itself

Step 2: There is a need to give up the “victim” role because life is not fair, but why let it ruin your day- chose to be and do your best today!

Step 3: You have to be willing to take the risk to change! You have to get unstuck!

Step 4: Have faith and trust that whatever happens in your efforts to change your organization that you will be all right-You will survive!

What it looks like: Living fully engaged lives realizing that you have the power to choose your response to what life and work brings your way - Recognizing that you are responsible for how your choices affect others - In this era of enormous emphasis on productivity and maximizing human capital, leaders do not lose sight of the fact that it is people that drive their businesses - These leaders are passionate about helping employees stay alive and engaged in the work they do

Affirm yourself as you take on the FISH challenge!

Changing the culture in my organization will require me to become a leader in every sense of the word! 
I will need to risk the possibility of failure, to take no action is to fail for sure!

My first step is to choose my attitude: I choose confidence, trust, and faith as I grow and learn to FISH with my organization!

I choose to have a “FIRE in YOUR BELLY” attitude 

Hook 2: PLAY Steps to Implementing PLAY

Step 1: Recognize that although you are out to make a profit, pay lots of salaries, and run a serious business you can still be serious about business and still have fun in the way you conduct your business

Step 2: Let things flow and let go of the stress through play and having fun

What does PLAY looks like: Keeping curiosity alive and trust it to lead to better solutions - Finding ways to incorporate play in your daily lives - Approaching your work, responsibilities and challenges with energy and enthusiasm

Benefits of Play: Learn from the Pike Place Fish Market: High levels of productivity and profitability - Low turnover of employees - Employees enjoy the work that can be tedious - Employees become great friends - Employees feel like members of a winning team - Employees have pride in what they do and the way they do it - The organization develops a product and service which is legendary and well known in the community!

Hook 3: Make Their Day Steps to Make their Day: Creating Good Memories

Step 1: Look for as many ways you can to create great memories for your customers

Step 2: Being playful in the way you work allows you to find creative ways to engage your customers

Step 3: Engage your customers by finding ways to respectfully include them and to invite them to join in your fun
What “Make their Day” it looks like: Being passionate about serving-your customers and co-workers - Striving to bring sincerity and value into the lives of your customers and co-workers

Impact of “Make Their Day!” at Pike Place Fish Market: Customer like being “part of the show” - Memories are created which bring smiles and make good stories for a long time afterwards - Involving others and working to “make their day” directs attention to the customer - Focusing attention on ways to make another person’s day provides a constant flow of positive feelings

Hook 4: BE THERE  Steps to “BE THERE”

Step 1: Be present for your customers at all times

Step 2: Always be fully engaged in your work and always working to engage your customer

Step 3: Involve your customer in every step you take in completing their work

Step 4: Always keep your focus on your customers

Step 5: Talk to your customers as if they were your long lost friends

What “Being There” or “Being Present” looks like: Listening to others and yourself-Cultivating self-trust-Becoming conscious of how you show up at work-Striving to be fully present for each other every day

Impact of “Being There” at Pike Place Fish Market: Engaged and enthusiastic employees - Employees who are inspired, motivated and engaged - Creating a culture based on camaraderie, renewed creativity, reinvigorated passion and loyalty - Productivity increases - Customer satisfaction improves - Turnovers drop - Revenues go up and stay up

A FISH Culture Statement that Creates Raving Fans with Customers and Colleagues
As you enter this place of work choose to make today a great day - Your colleagues and customers and you will be thankful - Find ways to play - We can be serious about work without being serious about ourselves - Stay focused in order to be there when your customers and co-workers need you - Should you feel your energy lapsing try this surefire remedy: Find someone who needs a helping hand, a word of support, or a good ear – and make their day!
