Little Engine that Could Team Implementation Plan
Getting the Can Do Attitude in Your Team
When you get ready to work on it, take these steps:

Step 1: Within your Leadership team or culture committee complete this following survey:

1. What is the current mission of your Team which you need to be the Little Engine that Could to achieve in your Team?

2. How open are you, your leadership team and your employees to this current mission?

3. Is this mission important enough for everyone to stretch themselves to pull the train to achieve?

4. What needs to be done to make your Team’s mission more compelling?

5. What can be done to turn the following “engines” around so that they would want to become a Little Engine that Could in your Team to help take your Team to a new mountain top of success?

· Down and Out- no energy, just worn out, can no longer do the work, or not even interested in doing the work of your Team, a real drag on the team, pulls the team down.
· Shiny-full of self, self-importance, entitlement and unwilling to lower self to the efforts of the team to pull together. Believes that others owe this person to do the pulling without the person since the person is too good to do the pulling! As the Team tries to go in a new direction, the Teamal members cannot count on this person to be on the train with them.
· Biggie-very hard worker who believes that others should recognize this person for the good work which this person does and is not willing to be a team player! Does not contribute to the team in the Team at all and in fact at times obstructs the good work of the Team. Is very resistant to the new direction of the Team.
· Rusty-burned out, lack of focus, cannot really comprehend the direction the team and Team is going due to an inability or unwillingness to adjust, comply, or fit into the new structures, directions, and standards which the Team has or is putting into place.

· How can you sustain your desire to be the Little Engine that Could in your Team?

Step 2: Then have your Leadership Team decide what are the best strategies they can think of to instill a “can do” attitude within your Team?

Step 3: Have your Leadership Team then evaluate how successful your Team has been in creating in your staff the Can Do attitude in three, six and twelve months. 

