Pinellas Hope Training Program

WHAT PERCENTAGE ARE YOU OF EACH OF THESE ENGINES?

DIRECTIONS: Rate each engine from 0% to 100% as to how much is true for you
____%  DOWN and Out 

· No energy

· Worn out

· Can no longer do the work

· Not even interested in doing the work of turning your life around
· A real drag on you-pulling you down

____%  SHINY

· Full of Self - Self-Importance – Entitlement

· Unwilling to lower self to help you pull yourself together 

· Believes that others should do the pulling for you since you are too good to do it!

· As you try to go in a new direction, you cannot count on yourself to be on the train with you
____%  BIGGIE

· Very hard worker who believes that others should give you recognition for the good work you do
· Not willing to be a player on your team which is trying to turn your life around! 

· Does not contribute to you in the midst of a crisis 

· Obstructs the good work that you are doing to turn your life around
· Very resistant to any new direction you may want to take

____%  RUSTY

· Burned out

· Lacks focus

· Cannot comprehend the direction you are going 

· Inability or unwillingness to adjust, comply, or fit into the new structures, directions & standards which you have or are putting into place

____%  LITTLE BLUE: THE LITTLE ENGINE THAT COULD
· Highly motivated to do whatever it takes to bring your Train to a renewed place in your life on time with quality effort and a “Can Do” attitude!

· Self-motivated and resilient worker on self-growth
· Energized, Creative, Problem Solver!

Now turn the page over to work on a plan of action to become Little Blue in your life

Little Engine that Could Personal Implementation Plan
Getting the Can Do Attitude for Yourself
When you get ready to work on it, take these steps:
Step 1: Complete this following survey:

1. What are your current mission and goals you need to be the Little Engine that Could to achieve in your life?

2. How open are you to your current mission and goals?

3. Are your mission and goals important enough for you to stretch yourself to pull your train to achieve?

4. What needs to be done to make your mission and goals more compelling?

5. What can be done to turn the following “engines” around inside of you so that you would want to become a Little Engine that Could in your life to help take your life to a new mountain top of success?

· Down and Out- no energy, just worn out, can no longer do the work, or not even interested in doing the work of turning your life around and is a real drag on the yourself and pulls you down.
· Shiny-full of self, self-importance, entitlement and unwilling to lower self to the efforts to pull yourself together. Believes that others owe you to do the pulling without you since you are too good to do the pulling! As you try to go in a new direction, the Shiny in you cannot be counted on to help you achieve your mission and goals.
· Biggie-you are a very hard worker who believes that others should recognize you for the good work which you do and are not willing to work on yourself to reach your new mission and goals! Does not contribute to  your personal growth at all and in fact at times obstructs your good work. The Biggie in you is very resistant to the new direction you are setting for yourself.

· Rusty-burned out, lack of focus, cannot really comprehend the direction you are going due to an inability or unwillingness to adjust, comply, or fit into the new structures, directions, and standards which you have or are putting into place for yourself.
· How can you sustain your desire to be the Little Engine that Could in your Life?
Step 2: Decide what are the best strategies yoou can think of to instill a “can do” attitude within yourself.
Step 3: Develop a plan on how you will evaluate how successful you have been in creating in yourself the Can Do attitude in three, six and twelve months.  

Remember:

1. Love is why we are here

2. The most important day is today

3. If you always do your best, you will have no regrets

4. Sometimes a wrong turn will bring you to exactly the right place

5. For all your accomplishments, nothing will bring you more happiness than the love you find
