MARITAL TEAM DEVELOPMENT QUESTIONNAIRE
DIRECTIONS: The following nine pairs of statements are descriptive of a marital team’s functional effectiveness. The statements on the left are optimal with a value of 10; The statements on the right, however, are valued at 1. Rate your marital team’s effectiveness on each of the nine scales from 10 (highest) to 1 (lowest) and record the level in the space provided. Do not share your ratings with your spouse until you have completed all nine scales.

[1] Goal Clarity: To what extent do we understand and commit to team goals?    Rating: _____
	10
	Team goals are clear; energy is expended by both of us in their achievement.  Priorities are derived from basic team objectives.
	1
	Team goals are unclear; we appear to be working at cross purposes or pulling in different directions; conflicts occur about what we should be doing.


[2] Recognition/Cooperation: To what extent do we cooperate with each other? Make individual, unique contributions to the marital team?

Rating: _____
	10
	We are aware of the strengths each   of us brings to the team; our life together is characterized by a high degree of cooperation; each is encouraged to make his/her unique contribution
	1
	There is little cooperation. We feel taken
for granted. Our ideas and suggestions are discounted by each other. Only the negative aspects are recognized.


[3] Support/Cohesion: To what extent do we feel a part of the marital team? How do we operate as a team?

Rating: _____
	10
	Each partner is encouraged and respected. Input is sought from each other; we instinctively pull together in adversity.
	1
	There is little mutual respect; a lot of energy is expended on covering up mistakes; competition runs high. We seek approval from outside the team.


[4] Role Clarity: To what extent are the marital roles, responsibilities, and expectations spelled out and adhered to?

Rating: _____
	10
	We are each clear about what we should be doing in this marriage; respective responsibilities are discussed openly, and questions are clarified.
	1
	We are each in doubt about which responsibility is whose. Discussions are seldom held about how we can work together. There is a lot of blaming.


[5] Role Conflict: To what extent are our marital roles, responsibilities, and expectations in conflict with each other?

Rating: _____
	10
	We know what we are supposed to do and it all seems to fit together. Conflicting expectations are discussed openly and resolved with both members coming out winners.
	1
	We make conflicting demands on each other. We have too many irons in the fire with too little time to accomplish anything very well. Someone always seems to be the loser.


[6] Participation/Influence:  To what extent do we participate in making the decisions that affect our roles and responsibilities to each other? To the team?

Rating: _____
	10
	We express ourselves freely in discussions about our marriage. We encourage each other to participate; no one is discounted; all ideas are considered.
	1
	One of us always seems to influence the important decisions. We are reluctant   to   participate in open discussions. We don't really trust each other.


[7] Team Effectiveness: To what extent are our marital team meetings focused on relevant issues. Is our team effective in contributing to sound decisions?

Rating: _____
	10
	Team issues are clearly stated. Decisions made are carried out effectively by each of us. We leave our meetings with a clear idea of what our respective responsibilities are. We each do our part.
	1
	The reasons for holding meetings are unclear. The same problems seem to occur over and over, nothing really gets done in our meetings. They break down into blaming sessions with little or no follow up.


[8] Conflict Management: How are our differences and/or conflicts resolved by the marital team

Rating: _____
	10
	Differences/conflicts are addressed openly. Differing points of view are hashed out until agreements are reached that make sense to each of us. A consensus is arrived at whenever possible. Compromise is the key to the resolutions. 
	1
	Conflicts/differences are passed over or disregarded. We make the least of the disagreements or avoid them entirely. Martyrdom exists in great supply.


[9] Energy: What is the general feeling of marital accomplishment and satisfaction?

Rating: _____
	10
	We usually feel satisfied. Even when we are tired, we know our time and energy have been well spent. We can devote ourselves to our marriage with a minimum of hassle. We both know our roles and responsibilities and work together efficiently. We use praise, gratitude, and hugging. Energy level runs high.
	1
	We often feel as though our energy is wasted. The things we have to do seem like unnecessary expenditures of time and energy, but we just try to get them done without confrontation. There are lots of gritted teeth. Stress runs high.


INTERPRETATION OF QUESTIONNAIRE

Brief definitions of each scale are given below, along with examples to help in understanding their significance. Read this section carefully for aid in follow-up marriage work-out sessions at home.

Scale 1: Goal Clarity

This scale is concerned with the mission or direction of the marital team. Responses to Scale 1 tell whether or not you both clearly understand your marital team's overall goals, and whether or not you both agree on these goals. If you do not have a clear understanding of your marital team's mission, or if you disagree about which goals are top priority, it will be difficult for you to make decisions on allocating your team's resources, time, and energy

Scale 2 Recognition/Cooperation and Scale 3: Support/Cohesion

These scales are concerned with how spouses feel about the marital team and the way they interact daily. In Scale 2, the element measured is whether or not the spouses treat each other with respect, recognizing that each has an important contribution to make. Recognition makes a spouse feel good about individual roles and responsibilities and about working together as a team. Without positive recognition it is difficult for a spouse to maintain the level of involvement necessary to attain the marital team's objectives.

In Scale 3, the element measured is the extent to which the team members feel they are a ''together'' system. When spouses help and support one another, pulling together, they develop a cohesive team. This kind of cohesiveness encourages team responsibility; working together toward a common goal. A general atmosphere of cooperation and supportiveness exists.

Scale 4: Role Clarity and Scale 5: Role Conflict

These scales are concerned with marital team members' roles. A spouse's role consists of the various functions s/he performs in the marriage. Besides general roles in life (worker, friend, community member, relative, student, etc.), a spouse also has a role as a member of the marital team. A spouse's role is partly determined by assumptions of what s/he should be doing (leading, following, representing financial interests, etc.) and partly by the other's expectations. Sometimes a spouse's expectations are unclear. In Scale 4, for role clarity, no conclusions can be drawn; no assumptions can be made. Every element of the role must be discussed, regardless of how simple or obvious it may seem. The biggest pitfall in role clarity is the preconceived ideas brought to the marriage; old scripts from the past; incompletely discussed expectations. Take the time and trouble to talk out every single aspect of each role.  Scale 5 measures role conflict. In the case of either role conflict or role ambiguity, spouses find it difficult to coordinate their efforts to accomplish the marital team's objectives. This issue must be resolved, even if it requires professional help.

Scale 6: Participation/Influence and Scale 7: Team Effectiveness

Scale 6 - Participation/Influence deals with the decision-making process. Responses reflect the sense of partnership in team discussions. Valuable input is lost if one team member does not participate. The quality of decisions is lessened by being one-sided. Successful marital teams ensure equal participation. This increases the team members' understanding of and commitment to implementation. Each member is equally influenced by the other, bringing a balance to the marital team and logic to the decisions.

Scale 7 - Team effectiveness deals with leadership and taking responsibility. Being committed to team goals is essential, of course, but each partner should take responsibility for exerting leadership and stimulating discussion. Is the leadership being exerted effectively? Effectiveness is defined here as a high-quality outcome or solution to a problem equally implemented and accepted.

Scale 8: Conflict Management

Scale 8 is concerned with the ways in which the marital team deals with disagreements. Because of marital interdependent tasks, conflicts are inevitable. It is out of conflict that creative, innovative solutions are developed. Unresolved conflict can lead to an energy drain away from marital team performance and harmony. A regular time for discussion of conflicts should be set. Keep the site neutral, even if you have to go to a restaurant or rent a hotel room.

Scale 9: Energy

''Energy'' in a marital team is a vital sign of the efficient performance of tasks and simply feeling enthusiastic about being married. A lack of energy can leave team members facing unresolved problems over and over, with marital disharmony as the result. Energy efficiency is relevant to the entire marital atmosphere. A lack of energy could be jeopardizing your team's performance on each of the other eight scales.

